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Enterprise Risk Management (ERM) helps an organization assess its full spectrum of risks from insurable
risks, to financial risks (e.g. currency movements), operational risks (e.g. product failure) and strategic risks
(e.g. social trends) and manage the combined impact of those risks as an interrelated portfolio.

Wide-ranging capabilities that
reduce a client’s total cost of risk

Showcasing our capabilities
through Success Stories

An industry-leading framework and process
AIG has an industry-leading ERM framework and process
to identify, prioritize, measure and manage enterprise
risk. We are leveraging this expertise to help our clients
enhance their own ERM practices, addressing a number
of client needs ranging from evaluating the company’s risk
appetite or tolerance levels to building or enhancing the
organization’s risk management framework.

ERM client review
We reviewed an international energy company’s current
ERM framework, processes and practices. We hosted a
workshop with the client’s executive team to discuss the
findings and recommended enhancements. As a follow-up
step, the client asked AIG to assist with quantification of
property catastrophe loss potential and stress testing of its
casualty insurance program using realistic disaster scenarios.

Risk identification and mitigation
We facilitate workshops with client executives to help
identify and prioritize key risks, discuss risk mitigation
options and evaluate cost/benefit solutions. Our
international ERM risk modeling teams offer quantitative
consulting services to model, simulate and assess the
impact of an extreme event on a client’s operations or
business, stress test an organization’s resilience and advise
on emerging risks.

Emerging risk workshops
We have facilitated several emerging risk workshops for
AIG clients to identify and prioritize issues that have the
potential to result in income statement or balance sheet
volatility. Hosted in-depth discussions on topics such as
Internet of Things (IoT), robotics and 3-D printing have
helped inform clients’ thinking on liability and risk issues,
as well as relevant risk transfer solutions.

For more information email: CRS@aig.com
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American International Group, Inc. (AIG) is a leading global insurance organization. Founded in 1919, today AIG member companies provide a wide range of property casualty insurance, life insurance, retirement products,
and other financial services to customers in more than 80 countries and jurisdictions. These diverse offerings include products and services that help businesses and individuals protect their assets, manage risks and provide for
retirement security. AIG common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange.
Additional information about AIG can be found at www.aig.com and www.aig.com/strategyupdate |
YouTube: www.youtube.com/aig |
Twitter: @AIGinsurance |
LinkedIn: www.linkedin.com/company/aig.
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guaranty funds, and insureds are therefore not protected by such funds.
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