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Introduction 
With the Bureau of Meteorology announcing that a third La Niña event is expected to extend into summer 20231, now 
is the time for businesses to understand their hazard profiles and take action to reduce their exposures. 

Australia’s Storm and Flood Exposure 
Typical flood sources can include heavy rain, tropical cyclones & obstructed waterways due to waterborne debris. These 
sources often lead to flash flooding, surface water overflow, riverine flooding, tidal flooding and coastal storm surge.  

The Insurance Council of Australia has compiled data on the storms and floods that impacted South-East Queensland 
and coastal New South Wales in February and March 2022, showing these to be Australia’s costliest flood events 
ever2. 

Given that many catchments are already sodden and at capacity, any further extreme rainfall would be expected to 
result in flooding in these exposed properties3.  This has already been seen in regions with excess rainfall where 
dams are at capacity and spillways are required to be opened leading to inundation downstream. 

While the meteorological conditions that can lead to flooding usually cannot be prevented, many times the resulting 
extent of damage caused can be controlled or reduced. This is where emergency response planning comes in.  

The Flood Emergency Response Plan (FERP) 
FERPs are developed to help business owners reduce potential property damage as a result of flood events. This 
planning not only demonstrates commitment to understanding existing flooding risks but also the actions that can help 
reduce property damage and business interruption. 

Developing a FERP is an opportunity to gain an understanding of the risks and vulnerabilities associated with flooding 
at a particular site. The plan should recognise the time, staffing and resources needed to implement an emergency 
response in advance of the flood event. In addition, it should consider all shifts, staffing limitations, potential 
mandatory evacuations before the flood, resources and supplies needed, and any potential obstacles to the adequate 

1 http://www.bom.gov.au/climate/enso/  
2 https://insurancecouncil.com.au/resource/updated-data-shows-2022-flood-was-australias-costliest/  
3 https://www.scimex.org/newsfeed/expert-reaction-triple-dip-la-nina-confirmed-as-bom-makes-declaration 
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completion of emergency preparations. An effective FERP should cover flood preparation, mitigation and recovery. 
Any checklists and action items included in the plan should be printable and detachable from the formal response plan 
document. 

Key Flood Emergency Response Plan (FERP) Actions 
Recognising the risk of flooding is a key foundation of a FERP. It is important that the plan adequately addresses the 
key points in a manner that is understandable to both management and the facility employees. Some key points that 
should be identified, reviewed, and documented as part of an effective and comprehensive FERP include:  

• Typical weather event(s) that might trigger flooding, surface water accumulation and storm surge.
• Where and how flood water may enter the site or facility.
• Local flood maps showing site locations and the corresponding flood exposures.
• The type of flooding and the behaviour of storm water entering and receding from the site. This includes

identifying if water flow is expected to have a high velocity, wave action or bring debris and contaminants onto
the site.

• The amount of lead time or warning time excepted from authorities and weather stations before the flooding
occurs, including best and worse-case scenarios.

• Flood water depths that could be expected on site and within buildings with probabilities, including 1 percent
(1 in 100 Annual Recurrence Interval (ARI) events) and 0.2 percent (1 in 500 ARI events).

• Probable durations of the flood water levels on the site from various scenarios including flash flooding, storm
surge, longer duration riverine flooding, etc.

• Finished floor elevations of key buildings or infrastructures (utilities, sewers, storm drains, fire pumps,
generators) with comparison to expected flood levels.

• Designated persons responsible for the creation, maintenance, supervision and implementation of the plan,
along with alternates. This should include authorized personnel, as appropriate, to help prevent property loss
and business interruption associated with flooding.

Another key is to keep the document foundation and critical actions of the pre-flood plan simple. They can be 
expanded, as needed, to better correspond with the complexity of the flooding event and the site operations.  

Next Steps 
Businesses that are located within or near potential sources of floodwaters need to create a specific FERP. Water is 
not the only threat; fire hazards abound due to leaking gas lines, and damage to electrical systems and appliances. 
Here, we also offer a valuable checklist that will help guide your approach to mitigating risks. 

AIG Risk Engineers can help you develop a FERP and ensure correct protocols are in place to activate it, as business 
operations may be temporarily halted, and access restricted to reduce the overall damage and potential business 
interruption. 

Please visit AIG’s Risk Engineering Insights page for more details4 and Natural Catastrophe Preparedness Tips5. 

About AIG Risk Engineering 
AIG provides risk engineering services to help identify and reduce property-related risks.  In addition to virtual and on-
site property assessments, we offer surveys for high-hazard, complex occupancies, fire protection system and 
construction plan review and customized security risk consultations6. 

For more information, contact your local AIG Risk Engineer. 

4 https://www.aig.com/business/l/risk-engineering/insights  
5 https://www.aig.com/business/business-claims/catastrophe-preparedness 
6 https://www.aig.com/risk-engineering  
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The information, suggestions and recommendations contained herein are for general informational purposes only. This information has been compiled 
from sources believed to be reliable.  Risk Consulting Services do not address every possible loss potential, law, rule, regulation, practice or 
procedure.  No warranty, guarantee, or representation, either expressed or implied, is made as to the correctness or sufficiency of any such service.  
Reliance upon, or compliance with, any recommendation in no way guarantees any result, including without limitation the fulfillment of your obligations 
under your insurance policy or as may otherwise be required by any laws, rules or regulations.  No responsibility is assumed for the discovery and/or 
elimination of any hazards that could cause accidents, injury or damage.   Actual loss experience may differ materially, and estimates of cost, 
approvals, recommendations, opinions and decisions by Risk Consulting Services are not nor should they be considered or construed as warranties 
or guarantees or financial, accounting, tax or legal advice or creating an attorney-client relationship. The information contained herein should not be 
construed as financial, accounting, tax or legal advice and does not create an attorney-client relationship.    

American International Group, Inc. (AIG) is a leading global insurance organization. AIG member companies provide a wide range of property casualty 
insurance, life insurance, retirement solutions, and other financial services to customers in approximately 70 countries and jurisdictions. These diverse 
offerings include products and services that help businesses and individuals protect their assets, manage risks and provide for retirement security. 
AIG common stock is listed on the New York Stock Exchange. Additional information about AIG can be found at www.aig.com | YouTube: 
www.youtube.com/aig | Twitter: @AIGinsurance www.twitter.com/AIGinsurance | LinkedIn: www.linkedin.com/company/aig. These references with 
additional information about AIG have been provided as a convenience, and the information contained on such websites is not incorporated by 
reference into this press release. 

AIG is the marketing name for the worldwide property-casualty, life and retirement and general insurance operations of American International Group, 
Inc. For additional information, please visit our website at www.aig.com. All products and services are written or provided by subsidiaries or affiliates 
of American International Group, Inc. Products or services may not be available in all countries and jurisdictions, and coverage is subject to 
underwriting requirements and actual policy language. Non-insurance products and services may be provided by independent third parties. Certain 
property-casualty coverages may be provided by a surplus lines insurer. Surplus lines insurers do not generally participate in state guaranty funds, 
and insureds are therefore not protected by such funds. 

Insurance products and services are provided by AIG Australia Ltd ABN 93 004 727 753 AFSL 381686. 

© American International Group, Inc. All rights reserved.  
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