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Security Checklist for Small Retail Stores

Because of the potential for violence, which could result in injuries to customers and workers,
robbery is the most significant crime exposure for small retail stores. While employee theft,
burglary, and fraud do not pose the same risk of bodily harm as robbery, their economic impact
on a retailer can be significant.

The following checklist can help a retail store identify its crime exposures and, based on this
identification, implement procedures to control the exposures.

Employee Theft

Is there a pre-employment screening program for employees who will have access to cash and
goods?

Are there controls on petty cash disbursements, bank deposits and withdrawals, issuance of
checks, payroll, reconciliation of bank statements, and the paying of invoices?

Is access to storage areas controlled?

Can cash registers be tampered with?

Is there a policy regarding how to deal with an employee caught stealing?

Robbery

Is cash on hand or in cash drawers kept at a minimum?

Is cash transferred to the bank regularly, but not on a set, predictable schedule?

Do posters and displays in windows obstruct the view into the premises or block employees' view
of outside areas?
Are employees trained in procedures to follow during and after a robbery?

Does the business operate late at night? Businesses that operate late at night are more
susceptible to robbery.

Is the business located in an area where there is a high incidence of robbery?

Are employees trained in procedures to follow during and after a robbery?

Are there established "buddy" procedures for opening and closing the business?

Are employees advised to observe and report suspicious persons and activities in and around the
business?

Burglary

Would it be easy for a burglar to gain entry into the premises when it is closed for business?
Are there equipment, structures, or obstructions, such as overgrown foliage, that could provide
the burglar with cover to work without fear of being seen?

Are all doors, windows, and other openings securely locked when the business is closed?

Are interior and exterior lighting levels adequate?

Are exterior lighting fixtures protected against breakage?
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The information, suggestions and recommendations contained herein are for general informational purposes only. This information
has been compiled from sources believed to be reliable. Risk Consulting Services do not address every possible loss potential, law,
rule, regulation, practice or procedure. No warranty, guarantee, or representation, either expressed or implied, is made as to the
correctness or sufficiency of any such service. Reliance upon, or compliance with, any recommendation in no way guarantees any
result, including without limitation the fulfillment of your obligations under your insurance policy or as may otherwise be required by
any laws, rules or regulations. No responsibility is assumed for the discovery and/or elimination of any hazards that could cause
accidents, injury or damage. The information contained herein should not be construed as financial, accounting, tax or legal advice
and does not create an attorney-client relationship.

This document is not intended to replace any recommendations from your equipment manufacturers. If you are unsure about any
particular testing or maintenance procedure, please contact the manufacturer or your equipment service representative.

American International Group, Inc. (AIG) is a leading global insurance organization. AIG member companies provide a wide range of
property casualty insurance, life insurance, retirement solutions, and other financial services to customers in more than 80 countries
and jurisdictions. These diverse offerings include products and services that help businesses and individuals protect their assets,
manage risks and provide for retirement security. AIG common stock is listed on the New York Stock Exchange. Additional
information about AIG can be found at www.aig.com | YouTube: www.youtube.com/aig | Twitter: @AIGinsurance
www.twitter.com/AlGinsurance | LinkedIn: www.linkedin.com/company/aig. These references with additional information about AIG
have been provided as a convenience, and the information contained on such websites is not incorporated by reference into this
document.

AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American
International Group, Inc. For additional information, please visit our website at www.aig.com. All products and services are written or
provided by subsidiaries or affiliates of American International Group, Inc. Products or services may not be available in all countries
and jurisdictions, and coverage is subject to underwriting requirements and actual policy language. Non-insurance products and
services may be provided by independent third parties. Certain property-casualty coverages may be provided by a surplus lines
insurer. Surplus lines insurers do not generally participate in state guaranty funds, and insureds are therefore not protected by such
funds.

© American International Group, Inc. All rights reserved.
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